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QUESTION PAPER SPECIFIC INSTRUCTIONS

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions No. 1 and 5 are compulsory and out of the remaining, any THREE questions are to be
attempted choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space
provided. No marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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1.(a)

1.(b)

1.(c)

1.(d)

1.(e)

2.(a)

2.(b)

2.(c)

3.(a)

gus ‘A’ SECTION ‘A’
frafafeg wet & & v @ SW wEE 150 w1 A AR ¢
Answer each of the following questions in about 150 words : 10x5=50

TE wE SiEd (T T TH) qAT WEAREE (WG & wed gy |
Relationship between quality work life (QWL) and organisational performance.

10
wftha & fake
Determinants of Personality 10
A & ATI-IEER0 & WhR
Types of external-environment of organisation 10
SATCHS TATT & WEHR
Types of Organisational Structure 10
e & A9-mEE g
Neo-classical theory of organisation 10

‘TS Afiehed e TREAT & oR § AE € IR gg |, Wishansl 3R SRyl
#l faR-aeed aramEer # WEifds ®9 4 @fed w9 f& wisan g 17 fa@me
Hfg |

“Organisational design is not merely about structure, but about strategically aligning

people, processes, and objectives in an ever-changing environment.” Discuss.
20

4t § '@ T (PDCA) it GURT Sl THATSY | 3@l fasiwansti, sgEn, A
IR e W fawr & S B |

Explain the concept of PDCA. State in detail its features, application, advantages
and limitations. 20

Fpfa A wlrn A g qun faaemr AR 5 oayfa e okt o@
ICId GISATCHS qaraRel ¥ yaeushg fofas & gwrfag o) gl ®© |

Explain the process of perception and discuss how perceptual distortions can
influence managerial decision-making in changing organisational environment.
10

WIS § HE: IS S arelt Aged S ffim Sfemt it awensd | geaie AR
fr ¥ Ag dfemt =R i ok, fsaes sk @A Gwpa @ R
yaTfad R HHdl © |

Explain the different leadership styles commonly found in organisations. Evaluate
how such leadership styles can influence employee motivation, performance and
organisational culture. 20
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3.(b)

3.(c)

4.(a)

4.(b)

4.(c)

5.(a)

5.(b)

5.(c)

5.(d)

5.(e)

Th WISHC METRG EISATCHS 6aeT o8 Wedl iR aoied @ 6 & a%
Tl R au Qe wetfos e & fd @ g fre e €0

To what extent does a project based organisational structure enhances goal clarity
and flexibility and how sustainable in this approach for long-term strategic growth ?
20

foa=m Fifd 15w wren # a1 v s e fvlaw, @9R w8 Ao
A T wwifad WA ® |

Discuss how mechanistic and organic structures affect decision-making, com-
munication and flexibility within an organisation. 10

ufeh & fafier & e &t sitoemfe sk sritoenRe swifte e @ & warfya
A § AR Ig@ wwahieran v Ao fofaw F R o = wRum @ € 0

How do different sources of power influence the formal and informal power
structures within an organisation, and what are the implications for leadership
effectiveness and ethical decision-making ? 20

‘I e HE AR a9 F-FR weER R w9 W )y 9 W
B 1" 3 FAT W AAEAHD [l R | ¥ R wem de @ o,
fofm sk frsaes = 3@ wwfim =<3 £ 7 ek ¥ = @fT

“Organisations often pursue multiple and sometimes conflicting goals.” Critically
evaluate this statement. How these conflicting goals affect organisational strategy,
decision-making and performance ? Elaborate. 20

ot @en § wrdt wEem oWt § we geEt @ € 9w A s e
F F gl @t € 7 fEman fifto |

What are the major challenges in achieving effective coordination in an organisation
and how does it impact overall performance ? Discuss 10

Qs ‘B’ SECTION ‘B’
Frafrfeg wel & ¥ w@F =1 SW® T 150 = F AR -

Answer each of the following questions in about 150 words : 10x5=50
F TATEA qUT ARG GHAT

Job evaluation and internal equity 10
TEREE FE fafceet @ ywma

Impact of traditional job specifications 10
Fufeafs &1 waE

Impact of absenteeism 10
9T TE AOGH YWEA B YN aRA A FRE

Factors influencing salary and wage administration. 10
sitenfie faamet & www

Causes of Industrial Disputes 10
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6.(a)

6.(b)

6.(c)

7.(a)

7.(b)

7.(¢c)

8.(a)

8.(b)

8.(c)

“freaTeT ARTEA ad g & o AE B € o fsuea i wifr @ ger
F fod gar 217 fowR @ = @i |

“Performance appraisal is not merely for appraisal but is for accomplishment and
improvement of performance.” Elaborate. 10

“sfiel d TEATAT FTAEAEl A AR SF §, e drfed dieaTsi
I & TN €9 odl § 17 T RAA H AT@EAIHE AR AT |

“Workers’ participation democratises workplaces, while collective bargaining
institutionalises conflict.” Critically evaluate this statement. 20

g sm SR aReds & wed # sienfie gedl & & < adfen A, e
ool wE ugfa (Yed), dvdiaRw SR qEAel Wi & wwE |fed o |

Examine the scope of industrial relations in the light of modern labour market
transformations, including the impact of changing work patterns, globalisation and

technological advancement. 20
FRIEE 7 oA (313 TA A1) 6l 77 Y § 901 30 ARG A 59 T AT
difa @ fom yoeR wwfaa fen @ 2 fawr & e i@

What is the role of International Labour Organisation (ILO) and how has it
influenced labour and social policies in India ? Elaborate. 20

wol &t aRwva AR | ol i fafim ffimt @ aola SR | s few §@
et fofyr faove wergs S8 S g i wddl o ot sifies Suges @l ¢ famr
¥ T |

Define recruitment. Describe the various methods of recruitment. Which method,
in your opinion, will be more suitable to recruit a higher post like marketing

manager ? Explain in detail. 20

“afyrerr wrden wifie svEEE @ e # dErmE B € | wWE SR |

“Training programmes are helpful to avoid personnel obsolescence.” Elucidate.
10

TR Y A FE GG A gUR aW F o Fwv-wn e s anfed | Swge
gAE QI |

What should be done to improve the work culture in our country ? Give suitable
suggestions. 10

S WY & GRATNG AR | adde §Ha 7 59 GE R el gAedl g
HRAT qear § ? fawmR @ wre fifsw |

Define trade union. What are the challenges faced by trade unions in present time ?
Elaborate. 20

T G GH WAl A1 FHAKI WEWIRT & wem @i fmar R 7 Ml &

W—ﬁ%aa'ﬁﬁaamaﬁﬁﬁaﬁ?wﬁ%ﬁ%%%aww-a%aﬁ@

g ® |

Is there any difference between union participation and employee participation ?

Discuss the pros and cons of both and suggest whether and how they can coexist.
20
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